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Objective: This study aims to investigate the impact of transformational
leadership on educational innovation with the mediating role of social capital in
schools of Sarbaz County, Sistan and Baluchestan Province. Method: This study
employed a descriptive-correlational method. The statistical population consisted
of all high school teachers in Sarbaz County (296 individuals) during the 2024-
2025 academic year. Using Cochran's formula, a total of 167 participants were
selected as the sample through the method of simple random sampling. Standard
questionnaires were used for data collection. The instruments' validity was
confirmed through convergent and discriminant validity, while reliability was
established using Cronbach's alpha (above 0.80) and composite reliability. Data
analysis was performed using structural equation modeling with Smart PLS 3 and
SPSS 23 software. Findings: The results revealed that transformational leadership
has a significant positive impact on educational innovation, both directly (path
coefficient = 0.286) and indirectly through social capital (path coefficient =
0.619). Furthermore, the effects of transformational leadership on social capital
(0.639) and the effects of social capital on educational innovation (0.968) were
found to be significant (p < 0.05). The Goodness of Fit index (GoF = 0.585)
indicated a strong model fit. Conclusion: Based on the findings, it can be
concluded that school administrators can create a suitable platform for developing
educational innovation by employing transformational leadership styles and
focusing on strengthening social capital through building trust, enhancing
communication networks, and promoting collaboration among teachers. This
strategy can particularly enhance educational quality in less-developed areas such
as Sarbaz County.
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