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Objective: This study was conducted with the aim of designing a model for social capital
development and explaining its role in the effectiveness of managers at the Islamic
Republic of Iran Railways Company.

Methodology: he present research is applied in terms of purpose, qualitative in
methodology, and grounded theory in nature. In this study, the researcher collected the
necessary initial data through document review, library studies, and interyiews. The
primary method of data collection involved conducting in-depth "terviews. Tie stati

population included senior and middle-level managers of thegrailway co Using
purposive sampling and the criterion of theoretical saturation, 12 se d in-depth
interviews were conducted, averaging 65 minutes each. ke i occurred in

three stages: open, axial, and selective, resulting in th
concepts, and 38 categories.

Keywords: Findings: Based on data analysis, the paradigmatic model o ial capital development
social capital was designed including causal conditions (o culture, organizational
manager effectiveness structure), the core phenomenon (social capital d with regard to its role in
Islamic  Republic of Iran managerial effectiveness), contextual conditions anizational environment, human
Railways Company resources, new technologies, communication networks), intervening conditions (cultural
barriers, structural barriers, managerialmbarriers), strategies (strategy formulation,
improving communicationsggtrengthening Okganizational culture), and consequences
(increased efficiency and effectivi nd development, sustainable competitive
advantage, innovation).
Conclusion: The results indicated th ial cﬂil'development plays a pivotal role in
enhancing managerial effecti d requires simultaneous cultural and structural
reforms.
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